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Topic 1: Zoom account set up for Area

Yas(Vice Chair) - Zoom account is now set up for Area. Was only set up yesterday so we
decided to use Naomis again today but going forwards it will be changed on the site. Does
anyone have any ideas on where to store that information?

Naomi(Chair) - I think this picks up where we left off , SASC/admin needs a google drive. That's
where we can store our best practices docs and other things so we can update them as time
goes on. They are living documents and should grow and change as needed as time goes on.

Yas(Vice Chair) - I feel like that's a good point going forward. Cheryl and I had been speaking
earlier about a document that has been sent out to some people and some people have it but
no others.You're talking like a google drive right?

Naomi(Chair) - Yeah. It doesn't have to be something that's super locked down or secure, but
it's like what PR has been using. It's something where people on the PR committee can go to
get all necessary documents or anything they need.

Yas(Vice Chair) - Can you work on that Gwynnd?

Gwynd(Web Coordinator) - Yes. No problem.

Topic 2 - Admin meetings required going forward

Yas(Vice Chair) - Last month I set out a copy of the guideline changes that I would be making.
We have gone over some of them before but do you guys just want me to go over what we
have?

(Cont.) -Under section 4 I have added a section for admin meetings. All SASC admin members
will meet monthly SASC will facilitate these, with the purpose of streamlining SASC area
business as a whole. The Recording Secretary will keep detailed records of the admin minutes
and send them out with the minutes.

Travis(Recording Secretary) - Does this mean that the due date for the admin notes have to
be out at the same time as the minutes.

Naomi(Chair) - I think something like, The recording secretary will have them out prior to the
admin meeting , that way the recording secretary can still focus on the minutes coming out first.



Cheryl(C and E) - Also I have a problem with the word “detailed” portion of the guidelines. As
things are right now we are asking out recording sec to do dictation of both the minutes and the
admin

Travis(Recording Secretary) - Detailed or dictated notes are not always going to be realistic. I
think we need to make it clear that that's not a requirement going forward. People of varying
levels of typing skill will be in the recording secretary position and not all of them are going to be
able to do “dictation”. I'd like to make clear that I do cut a lot out of our conversations and mostly
try to capture points of interest in context. If I did literal full dictation it’d be even longer. We talk
like…a lot. Also it’s better to have too much information than not enough. Part of the reason I
write the notes the way that I do is because I want someone who doesnt come to Area often, or
someone new who maybe doesn't know everyone's names, positions, etc, to be able to
understand the notes. That being said, it's a double edged sword because hitting a newcomer or
someone inexperienced with a wall of text is overwhelming and may turn them off to the idea of
reading through the minutes and notes. It's a difficult balance to strike. For us, it's probably too
detailed, but for other people it may be helpful. I’ll write the notes however people want them
though, if people want short and condensed I will happily do that.

Yas(Vice Chair) - Yeah. Thank you travis for all you do but When I refer to the admin minutes I
actually never need the level of detail that's in there and I'm probably someone that works with
them more than anything else.

Nathan(GSR Insomniaddicts) - Im also worried that the word distribution is maybe not the right
word to use because technically the recording secretary is not responsible for distributing them
which later down the line could be an issue.

Cheryl(C and E) - It also needs to say “when” they need to be sent out. 2 weeks after Area is
when the minutes are sent out, is it the same for admin notes?

Yas(Vice Chair) - (asked Travis opinion about time frame)

Travis(Recording Secretary) - In terms of workflow anything that is going to add more time is
going to affect things so that admin notes are part of that. If they are due at the same time as
the minutes that could affect when the minutes come out and that may be a strain on recording
secretaries going forward.

Yas(Vice Chair) - Is there some logic to the admin notes going out at the same time as the
minutes. I mean why would people not want to have the admin notes out at the same time as
the minutes so that home groups can discuss what is going on.

Naomi(Chair) - Well part of why the minutes go out when they do is because minutes have the
motions in them and they are required to be out 2 weeks ahead of time for the vote. The admin
notes don’t have any motions.



Yas(Vice Chair) - I understand that, but at the same time we talk about a lot of things going
forward including motions and things we are going to do down the line.

Cheryl(C and E) - I think the admin notes are important for home groups to go over and go into.
We used to give our reports at area but since we don't do that any more there is a lot of
information that GSRs aren't getting as much info as they used to and the Admin notes have a
lot of that info.

Jake(RCM 1) - I’m of 2 minds on this. On one hand I think that more transparency is a good
thing and that people should be allowed to see everything that's going on as much as possible.
On the other hand everything we talk about here we bring to Area. We don't just make
decisions. Everything gets voted on.

Yas(Vice Chair) - does it seem too burdensome. Maybe because the level of details is too high
for the admin minutes?

Travis(Recording Secretary) - (I reiterated about the level of detail I give and why I think that
detail is important.) Another thing to consider is that what we discuss here may not be voted on
but that's why it's so important to have transparency. There are a lot of things we talk about that
may interest people and because we talk about them here they dont always make it to Area.

Emma(PR Chair) - As someone who has been GSR and on the admin I think that's mostly
GSRs don't care. They really  just want to know what's coming up, what's being voted on, they
don't really care about all the working parts and everything going on.

Chera(Fellowship Development) - I know of a few home groups that actually care a lot about
the level of detail. Or at least they did when I was Recording Secretary

Yas(Vice Chair) - Travis you make a good point, We do make decisions, because we make
decisions about what doesn't happen. That stuff matters. So while we think we are bringing
things to Area, there are a lot of things we dismiss that don't ever make it to open discussion.
Most of the motions made in the last hour have been made by admin, there is nothing inherently
wrong with that at all, this space is valuable and we are able to streamline things. We do make
decisions even right now, GSRs will vote on it yes, but we could decide that this(motion or info)
never comes to Area. Maybe we should ask the GSRs.

I'm sitting here and I keep thinking, “What do the GSR’s think?” One of the things that was
brought up at inventory was transparency.

Maybe separating the 2 things(admin notes and minutes) might work well for giving one part to
the Recording secretary and one part to the assistant recording secretary. Maybe the assistant
recording secretary is responsible for the admin notes.

Jake(RCM 1) - Maybe a new position, admin recording secretary position?



Yas(Vice Chair) - So maybe we pause here, bring it up at open share and ask the GSRs How
detailed of notes and minutes, when do you want them and is it important.

We won't submit a motion on this obviously, There are a lot of changes happening.

Topic 3: Inventory follow up

Yas(Vice Chair) - I'm going to share this during Area and I'll also send this to you Travis so you
can put a link to it in the minutes. I think to get it in the minutes would be awesome.

Just to go over for anyone not there, Dave was great, asked what we do well, what we don't do
well. Nothing super surprising. The things we do well vs not. The things we do poorly came to a
list of 13 things.

Beau(Assistant Recording Secretary) - It sounds like a lot of stuff that we were just talking
about is part of a lot of things on this list. What's recorded and how we keep track could be a big
part of what our issue is.

Yas(Vice Chair) - I think we ended up focusing on 4 primarily.  I've never been part of an
inventory before So i'm not sure about how to work on things going forward. Naomi do you have
any thoughts on how we go about it?

Naomi(Chair) - To start we forgot that today is a Quarterly admin meeting and we have to do
our budget. Secondly, setting up a standing order for what we work on and announce at the
beginning of admin might be a good way to keep things in mind.

Topic 4 :  We all forgot that it's a Quarterly Admin meeting today and we
have to do budgeting or we are all fired

Setting the budget:

811.82 quarterly budget
Subtract 10% for donations, multiply that by 3 and get 2191$ for the quarter.

Budget per position:

RCM 1: 120$
RCM 2: 120$
Recording Secretary: 50$
Fellowship dev: 50$
PR: 1200$
—-----------------------------

Admin : 651$



Cheryl(C and E) - Maybe make an audit of what all of our sub committees are doing as far as
zoom is concerned. What we are doing so far is very piecemeal.

Yas(Vice Chair) - We keep talking about this again and again.

No excess funds for this quarter

2300$ is usually our general funds. Excess funds actually took a small hit and fell to 1481$ .
That's not counting a deposit we made that hasn't been counted yet that will offset that to some
extent. Our admin costs are lower so I don't know how much of a worry that is at this exact
moment.

Topic 5 : Thank you Naomi for all your service!!!!!!!!!!

Yas(Vice Chair) - I wanted to thank Naomi for all her service over the past few years. I know
that for me it has been a really great experience. I have been a part of Areas in a few different
places and I can say that Seattle runs its area better than anywhere else I have ever been. I
know that a lot of that is to do with the admin body as a whole but I also know that it's got a lot to
do with you and your leadership of this group. When Cheryl first asked me if I wanted to do the
Vice chair position I remember one of the things you told me was that you had to be okay with
mentorship and I have definitely felt like I have learned so much and gotten so much out of your
mentorship. So I just wanted to say thank you so much for all you do and I hope you get to take
a much deserved break.


